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LAVERSTOCK & FORD PARISH COUNCIL 
 
Report for Agenda Item 22.100 Internal Audit Observations 
 
Subject: Internal Audit Observations 
Date:   19 June 2022 
Author: Andrew Prince, Responsible Financial Officer 
________________________________________________________________________ 
 
1. Report Summary. 
 

1.1 This Report lists the observations and recommendations of the Internal 
Auditor following his visit on 23 May 2022 and his subsequent Internal Audit 
Report. He has invited comments from the Clerk and RFO and these are 
appended. 

 
2. Background. 
 

2.1 The Annual Internal Audit Report lists Internal Control Objectives from A to 
O. The internal auditor has responded in the affirmative if the objectives have 
been met or ‘Not Covered’ if they do not apply. There are no negative 
reports. 

 
2.2 The auditor has however made several observations and recommendations 

where he believes that Council practice and procedure do not comply with 
current regulations. None of the observations are serious enough to warrant 
a negative response on the audit report. 

 
2.3 The full list of observations and recommendations, and the Clerk/RFO’s 

comments on them are attached. 
 

3. Recommendations. 
 

3.1 That the Council acknowledge receipt of the Observations and 
Recommendations of the Internal Auditor. 

 
3,2  That the Council consider further comments and/or actions. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Laverstock & Ford Parish Council
Financial Year 2021-22

Internal Audit 
Observations IAC Audit and Consultancy Ltd

Year End A Visit date: 23- May -2022 

A
No. Audit Test Observation Recommendation Priority Comments

1

Is the method of record keeping 
appropriate for a council of this 
size? (is the use of 
computerised systems 
appropriate / necessary)

During the year the Council 
introduced a new accounting 
system. From review of the records 
if appears that this has been 
introduced successfully, however it 
was clear Council staff were still 
unsure of some technical issues of 
the systems operation.

The Council to consider whether 
additional training should be 
provided to Council staff on the 
new accounting system.

Mediu
m

 The RFO is frequently engaging with 
Rialtas Support on many issues and 
seeking their advice. Further training 
will be requested for Year End 
procedures.

Appropriate accounting records have been properly kept throughout the financial year.



2

Have Minutes been signed in 
accordance with the 
requirements of Schedule 12-
paragraph 41 (2) the Local 
Government Act 1972 (this 
requires each page to be 
initialled and the final page 
signed)

Minutes reviewed had been 
initialed but the final pages have 
not been signed and dated (some 
Minutes were initialled and dated 
on the last page)

The Council to ensure that 
Minutes of meetings are signed 
in accordance with the 
legislative requirements. In 
particular Minutes of meetings 
should be initialled on each page 
and signed and dated on the 
final page.

High
Noted. Previous Minutes will be 
corrected and the requirements 
complied with in future.

B

No. Audit Test Observation Recommendation Priority Comments

1

Have invoices  been approved 
as required under Council 
Financial Regulations? 
(paragraph 5.3 of the NALC 
Model Financial Regulations)

Invoices have not been approved 
as required under the Councils 
Financial Regulation 6.2. which 
states "All invoices for payment 
shall be examined, verified and 
certified by the Clerk."

Council to consider amending 
the payments listing, which is 
subject to signature, to include 
certification from the  Clerk that 
goods and services, to which the 
invoices relate, have been 
received.

Mediu
m

Payments list has been amended to 
show certificatiion by Clerk or RFO. 
Financial Regulations will be updated 
to show the change.

This authority complied with its financial regulations, payments were supported by invoices, all 
expenditure was approved and VAT was appropriately accounted for.



2
If the Council is subject to any 
leases, are the lease 
agreements current?

Council currently occupies space, 
used as the Council's office,  at the 
Community Farm. It is understood 
that the Council does not have a 
formal agreement in place for the 
occupation of this space. 

The Council to review this 
arrangement and consider 
putting in place a formal 
agreement.

Mediu
m

The advice of the Council's legal 
representative is being sought on 
how to best implement this change. 
A future alteration to the layout of 
the Community Farm may involve a 
change to the Council's premises.



C
No. Audit Test Observation Recommendation Priority Comments

1

The Council, as a body, has 
undertaken a formal review of 
risk (this cannot be delegated 
to sub-committee) - Year End 
Audit

Reviewed by Finance Committee 
Minute Reference FGP.21.005 A. 
Council Minutes refer to Council 
'note the minutes of the Finance 
and General Purposes Committee 
which had previously been 
circulated.'

The Council to ensure that, in 
future, Minutes of Full Council 
record formal review of the Risk 
Assessment (this may be 
considered and recommended by 
F&GP Committee).

High

Noted. The process in 2021/22 was 
at an early stage of the 
implementation of a new Committee 
structure. The correct procedure was 
followed for the review of Risk for 
2022/23.

G

No. Audit Test Observation Recommendation Priority Comments

1 Contracts of employment are 
available

Contract of employment was not 
available for one member of staff.

The Council to verify whether 
contracts of employment are 
available and, if so, provide a 
copy to the Internal Auditor. If 
contracts are not in place then 
the Council must, as a priority, 
put in place formal contracts of 
employment.

High

Signed Contracts of Employment are 
available for all current members of 
staff. The one member of staff for 
whom a signed contract is not 
available joined on 5 Jan 2021 and 
left on 12 Feb 2022. The contract 
was mislaid during a Covid lockdown.

This authority assessed the significant risks to achieving its objectives and reviewed the adequacy of 

Salaries to employees and allowances to members were paid in accordance with this authority’s 
approvals, and PAYE and NI requirements were properly applied.



I
No. Audit Test Observation Recommendation Priority Comments

1
Bank reconciliations have been 
signed and dated as evidence of 
independent review (Year End)

At date of year end audit visit the 
bank reconciliation had not been 
signed and dated as evidence of 
independent review.

Prior to approval of the annual 
Accounting Statements the bank 
reconciliation should be signed 
and dated as evidence of 
independent review.

Mediu
m

A Bank Reconciliation up to 1st April 
2022 had been signed and dated at 
the time of the Internal Audit. The 
version corrected to the end of the 
Financial Tear (31st March 2022) has 
now been signed and dated.

J
No. Audit Test Observation Recommendation Priority Comments

1
Prior year accruals have been 
correctly reversed in the current 
year. (interim)

It was noted that the prior year 
Creditor balance had not been fully 
reversed during the year. One 
element, the Gross Creditor value 
had been reversed, but the VAT 
accrued in the previous year had 
not been. This led to an 
overstatement of the balance on 
the VAT control account and an 
overstatement of costs on some 
expenditure codes.

The Council to liaise with the 
software supplier to resolved 
this issue of the reversal of the 
VAT accrual.

The Council also to clarify with 
the software supplier whether 
an accrual should be made in 
future at year end in respect of 
the VAT element of creditor 
invoices.

Mediu
m

This is currently being discussed with 
Rialtas Support. The Council will 
change to cash accounting for VAT 
which will simplify process in the 
future.

Accounting statements prepared during the year were prepared on the correct accounting basis (receipts 

Periodic bank account reconciliations were properly carried out during the year.



M

No. Audit Test Observation Recommendation Priority Comments

1

The period for the Exercise of 
Public Rights commenced the 
day after the Council published 
the Accounting Statements, the 
Annual Governance Statement 
and the Notice as set out in 
Regulation 15.3 of the Accounts 
and Audit Regulations 2015.

The period for the Exercise of 
Public Rights did not commence 
the day after the Council published 
the Accounting Statements, the 
Annual Governance Statement and 
the Notice as set out in Regulation 
15.3 of the Accounts and Audit 
Regulations 2015. The 
announcement date was Monday 
28th June 2021 and 
commencement date was Thursday 
1st July.

The Council MUST comply with 
Regulation 15.3 of the Accounts 
and Audit Regulations 2015 in 
respect of the Period for the 
Exercise of Public Rights.

High Noted. The Council will comply in 
future.

2
Council Minutes record the 
dates set for the Exercise of 
Public Rights

Council Minutes do not record the 
dates set for the Exercise of Public 
Rights.

In future the Council to ensure 
that the date set for the Period 
of Exercise of Public Rights is 
recorded in Council Minutes.

High Noted. The Council will comply in 
future.

The authority, during the previous year (2020-21) correctly provided for the period for the exercise of 
public rights as required by the Accounts and Audit Regulations (evidenced by the notice published on the 
website and/or authority approved minutes confirming the dates set).


