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LAVERSTOCK & FORD PARISH COUNCIL 
 
Report for Agenda Item 21.113 Supplementary 
 
Subject: Professional Advice on Personnel Issues 
Date:   17th July 2021. 
Author: Andrew Prince, Clerk. 
________________________________________________________________________ 
 
1. Report Summary. 
 

1.1 This report presents additional information to assist the Council with a 
decision to employ an external organisation to provide employment advice.  

 
2. Background. 
 

2.1 The Chair of the Personnel Committee and the Chair of the Council have 
jointly proposed that the Council engage the services of Keelys LLP to 
provide an Employment Healthcheck Plan to the Council for a fee of £1,500. 
Their report was circulated to Councillors on 12th July and is available online. 

 
2.2 Financial Regulations state that whenever possible three quotations shall be 

obtained for contracts over £1,000. 
 
2.3 Over the last two years the Council has received extensive advice on 

Governance, Staffing and Recruitment from LGRC (the Local Government 
Resource Centre). 

 
3. Alternative Sources of Advice. 
 

3.1 LGRC were approached and asked if they could provide similar advice. The 
response was that they were unable to quote because of the large volume of 
work that they were currently undertaking. They recommended that the 
Council contact Ellis Whittam Limited who have worked closely with SLCC 
(Society of Local Council Clerks) on HR matters including writing several of 
their policies. LGRC describe them as their main competitor in the field of 
employment advice to the local government sector. 

 
3.2 Ellis Whittam Limited responded very positively to a request for a quotation. 

This included a one-hour zoom meeting between a Regional Business 
Director and the Clerk. Ellis Whittam were given much of the information in 
the original Report but not the fee proposal. They have prepared a detailed 
fee proposal which will be circulated with this Report. It will not be published 
online. 

 
3.3 Ellis Whittam Limited are based in Chester but have staff in other parts of the 

UK. They have a specialist team looking after the local government sector 
and currently support over 200 town and parish Councils. I am aware that 
these include Chard Town Council and Salisbury City Council. 

 
3.4 Ellis Whitham’s Fee quotation includes a one-off 12-month Support 

Agreement for £1,725, a 36-month Support Agreement (with a 12-month 
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break clause) for £1,450 pa and a 60-month Support Agreement (with 24-
month break clause) for £1,225 pa. 

 
3.5 Ellis Whitham state that they would assign a dedicated team of three (usually 

qualified solicitors) with one senior leader, to the Council. During the Zoom 
discussion I was impressed by the e-learning facility and with the online 
portal that would be setup specifically for this Council. 

 
3.6 Two other organisations provide advice and information including guidance 

documents, template policies and advice on specific issues. These are free 
to members. They are NALC (National Association of Local Councils) and 
SLCC (Society of Local Council Clerks). The Council/Clerk are members of 
both. The workload to read, adjust and rewrite this information would be 
considerable and outside the current resources of the Council.  

 
4. Recommendations. 
 

4.1 That the Council consider Ellis Whitham Ltd as an alternative supplier of 
employment advice to Keelys LLP. I recommend them because they have a 
proven background and experience of the local government sector. I am not 
aware that Keelys have this, but I may be mistaken. 

 
4.2 I recommend the Council engages Ellis Whitham Ltd on a 36-month Support 

Agreement with a 12-month break clause. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


