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 1. Report Summary  
A report to councillors on possible changes to IT systems and meetings.  
 

2. Background 
Parish Council documents are currently stored on a Master File, held on a laptop administered by 
the Clerk, and backed up by regular copies shared with the Deputy Clerk.  Staff and Councillors 
currently use their personal devices to access Council files and email, apart from two council owned 
laptops, one held by the Operations Officer, and one recently purchased for the Clerk for the 
administration of new finance software.  
Meetings have been held remotely via ZOOM whilst permitted during COVID lockdown.  Since May 
2021, meetings have been required to revert to physical ‘in person’ meetings, where councillors 
must attend in person to be eligible to vote.  
 

3. Summary 
As the council staff team has grown to currently 4 members, the need for easy access to file sharing 
has increased.  Copy documents to staff and councillors are currently sent via email when required.  
Security of those files rely on the personal security arrangements made by staff and councillors on 
their personal devices.  Staff and councillors rely on the software available on their personal 
devices, such as Word, Excel etc.  Freedom of Information Requests and GDPR are difficult to 
manage effectively when information is stored on multiple devices. 
During COVID, much use was made of virtual online meetings.  Community engagement was high 
for some of these meetings, such as when high profile planning applications were considered, with 
over 100 people joining remotely.  Whilst councillors must now meet in person to be eligible to 
vote, it is still permissible for staff and members of the public to join meetings remotely. 
 

4. Conclusions 
The most popular business cloud storage solution is Microsoft 365.  Licences would have to be 
purchased for all staff and councillors which would mean all data and emails would be stored on 
remote servers managed by a professional service provider.  Security would be provided as part of 
the licence fee.  Council procedures would need to be updated, requiring all documents to be 
stored in the cloud and not on personal devices.  Staff and councillors would have personal cloud 
storage folders, as well as shared folders where access could be limited to certain councillors or 
committees, or full council.  Up to date Microsoft applications would be available through the cloud 
system to all councillors and staff.  To provide a managed service, with training for staff and 
councillors and a helpdesk, current estimates are approximately £5800 initial set up charges, and 
ongoing licence and support charges of £282 per month. 
Fully functional ‘hybrid’ meetings, where remote users can actively participate in council meetings, 
would require investment in suitable a suitable camera/speaker system, and screens to display the 
images of the remote users.  We are still investigating if a cheaper solution can be found, but the 
current solutions identified would be between £1500 and £2000. 
  

5. Recommendations 
That the council considers if a cloud-based system and/or a hybrid meeting solution are required.  
Further investigations will be made and detailed quotes sought if agreed. 


