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 1. Report Summary  
A report for FGP committee on projected spend for staff salaries and overtime in the current 
financial year.  
 

2. Background 
Following the LGRC review, two additional staff were recruited in early 2021, and the Parish Council 
have introduced the new committee structure as recommended by the LGRC report.  The budget 
provision for salaries and overtime for 2021/22 was £84,221.00. 
 

3. Summary 
The LGRC report noted that Parish Councils similar to Laverstock and Ford PC typically operated 
with a staffing level of 4 FTE.  Following the recruitment of two staff earlier this year, we currently 
have contracted hours equivalent to 2.8 FTE.  It was anticipated that this would be sufficient, but 
the introduction of the committee structure as recommended, the desire to progress projects and 
the ongoing demands of developments such as the Country Park, Longhedge and land transfers in 
Bishopdown, mean that the 2.8FTE is not currently proving sufficient.   
When the agreed changes to staff hours take effect at the end of November, contract hours will be 
equivalent to 2.5 FTE.   
The Clerk/RFO is currently averaging 6.5 hours overtime per week.  Other staff have been 
instructed not to work overtime unless pre-agreed with the Clerk.  Statutory and ‘business as usual’ 
duties have been carried out, but new projects and developments can only be worked on in the 
hours left available. 
With a small staff team, the Clerk and Deputy Clerk both consider the current need to work 
overtime cannot be factored into a contracted working week.  The requirement for additional hours 
falls within certain times of the month (e.g. finance), certain times of the year (e.g. budget and 
audit) or when introducing large scale projects.  Both the Clerk and Deputy Clerk feel part time 
contracts giving the flexibility to work extra hours when needed best serve the needs of the council. 
 

4. Conclusions 
The salaries and overtime spend 2021/22 is projected to be £93,168.06 at year end, based on the 
following assumptions:- 
- The pay award for 2021/22 is agreed at 2%, backdated to 1st April (the current offer of 1.75% 

has been rejected by Unions) 
- The Clerk/RFO continues to work 6.5 hours overtime per week until the end of November 
- From November,  

o the RFO role is 20 hours per week,  
o the Deputy/Acting Clerk works 30 hours per week on SCP33 (bottom of the Clerks pay 

scale) 
o The Deputy/Acting Clerk, the Communications and Community Engagement Officer and 

the Operations Officer continue to work only their contracted hours. 
o Meaning an overall reduction of 10 contracted hours and 6.5 overtime hours per week. 

Of this, £337.98 can be allocated from the Neighbourhood Plan budget for work the 
Communications and Community Engagement Officer undertook for the NPSG in May/June.  The 
total budget overspend 2021/22 would be £8409.08. 
To allow any flexibility for staff to work additional hours between end November and end March, 
additional budget, in excess of the £8409.08 shortfall, would need to be identified.  An average cost 
per overtime hour across the staff team would be £16.06.  
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 To allow for 4 FTE on the current staffing pay scales, and assuming a further 2% pay award next 
year, the budget for 2022/23 would be £123,346.58. 
   

5. Recommendations 
That the council notes the overspend of up to £8500 on salaries and overtime in this financial year. 
That the RFO recommends how this overspend is financed. 
That the council and RFO consider whether further overtime can be financed in this financial year, 
and if so, to what amount. 
That budget provision is made for salaries and overtime of £123,500 for 2022/23. 
That the Clerk continues to manage the salaries and overtime budget and flags potential overspend 
to the FGP committee. 
 
Project and development work will be prioritised once the available budget is known.  Works that 
need to be put ‘on hold’ will be notified to full council and/or committees as appropriate. 

 
 

 


