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 1. Report Summary  
A report for CCE committee on a suggested format for the Parish Plan. 
 

2. Background 
The current Parish Plan is many years out of date.  It was produced following a huge public 
consultation exercise and many months of work by Parish Councillors.  The Neighbourhood Plan, 
recently produced by the Neighbourhood Plan Steering Group and approved by the Parish Council, 
involved a similar consultation exercise and level of commitment from volunteers.  The 
Neighbourhood Plan, once formally adopted, will cover many of the areas in the current Parish 
Plan.  
 

3. Summary 
Documents of this nature require expensive public consultations, significant commitment from staff 
and councillors to produce, and are difficult to keep up to date. 
The Parish Council have now recruited a Communications and Community Engagement Officer and 
established a Communications Committee, with the intention of maintaining constant engagement 
with our residents.   
The Deputy Clerk recently completed the Certificate in Local Council Administration (CiLCA), and 
one of the tasks within the course was to produce an Action Plan (Appendix 1).    
 

4. Conclusions 
 With the change of focus of the Parish Plan, following production of the Neighbourhood Plan, the 
Deputy Clerk has suggested that the Parish Plan, in future, could be structured in a similar way to 
the Action Plan.   
The core objectives could be identified and proposed by the Communications Committee, and 
endorsed by Full Council.   
Changes to these objectives, or projects which help meet the objectives, will be identified by the 
planned increased engagement with our residents, and input from Full Council or other 
committees. 
Projects can then be listed under each heading.  A completed yes/no column could be added.  
Ongoing reports would only highlight the ‘open’ projects, but the plan would build into a historical 
record of what has been achieved, to help with production of an annual Parish report.  
There will be some cross over with the current ‘Action List’.  The Parish Plan could be used to 
record projects, and the Action List to record one off actions for an individual.   
 

5. Recommendations 
That the Communications and Community Engagement Committee consider this suggestion for the 
future of the Parish Plan. 
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APPENDIX 1 ACTION PLAN 
 

Objective Where How Who Target Date 

To provide and 
maintain safe 
spaces for 
residents 
 

• Play Areas 
Maintain a regime of weekly, quarterly and annual inspections. 
Review plans for redevelopment of Wiltshire Council Play Areas and co-ordinate 
handover timetable in line with refurbishment plans. 

Operations Officer Ongoing 

• Public Open 
Space 

Create a formal Tree policy with recommended inspection periods. 
Longhedge Community Open Space – work with developers to ensure works completed 
to specification prior to handover. 

Operations Officer By March 
2022 

• Skatepark 
Work with the successful bidder to deliver a finished skatepark and establish an 
appropriate training, inspection and management regime. Operations Officer August 2021 

To improve 
Road Safety and 
work to address 
traffic issues 

• Speeding 

Speed Indicator Device – agree 3 locations with Wiltshire Council Highways as initial 
SID sites.  Review success and investigate additional sites based on residents feedback 
and traffic survey results. 
Community Speed Watch – engage with residents to establish a Community Speed 
Watch team.  Nominate to Wiltshire Police for training.  Monitor progress and assist as 
required.  Monitor success. 

Deputy Clerk 

August 2021 
 
 
 
June 2021 

• Schools Traffic 

Laverstock Schools traffic meetings – continue to work with multi-party group to 
improve school traffic problems on Church Road. 

Councillors and 
Communications and 
Community 
Engagement Officer  

Ongoing 

To improve 
facilities and the 
environment 

• Street Scene 

Street signs – identify sources of, and apply for, grant funding for Street Signs quoted 
by Ringway.  Arrange installation when funds secured. 
Bus shelters – continue with programme of two new shelters per year, identifying grant 
funding opportunities where possible. 
Service Devolution from Wiltshire Council – assess areas due for hand over and 
negotiate appropriate maintenance plan with contractors. 

Deputy Clerk 

July 2021 
 
August 2021 
 
July 2021 

• Biodiversity 

Swales – work with Abri Community Development Officer to develop community 
project, planting wildlife area at Longhedge, using the grant from Abri Community 
Fund.  Ensure Grant objectives, identified in full in the award notice, are met. 

Operations Officer 
and Communications 
and Community 
Engagement Officer  

By March 
2022 

• Facilities 
Allotments – assess community need and investigate how and where the council could 
provide allotments within the parish.  Report to councillors. Operations Officer By July 2021 

To ensure any 
future 

Neighbourhood plan – submit Neighbourhood Plan to Wiltshire Council for Regulation 
14 consultation.   

Neighbourhood Plan 
Steering Group May 2021 
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development is 
well designed 
and in keeping 
with the area 

• Planning 
policies 

Wiltshire Council to adopt Neighbourhood Plan (Councillors should refer to full 
timetable from NPSG and note possible referendum delays due to COVID backlog). 

Neighbourhood Plan 
Steering Group 

BY December 
2021 

Establish Planning Committee post May 2021 elections. Councillors June 2021 

Work 
effectively, with 
credibility and 
integrity as a 
Parish Council 

• Policies and 
Procedures of 
the Parish 
Council 

Adopt revised Constitution, Standing Orders, Financial Regulations and Scheme of 
Delegation prepared by LGRC and modified from councillor feedback. 
Consider applying for General power of competence, if qualification criteria are met. 
Create new committee structure in line with new Scheme of Delegation. 
Assign policy documents for review or creation to new committees. 

Councillors and Clerk May 2021 

To ensure leased 
assets are 
properly 
managed and 
maintained 

• Farm 
 

Agree and sign new Memorandum of Understanding with Riverbourne Community 
Farm, setting out formal terms for assisted funding. 

Farm Working Group 
and Clerk 

July 2021 
 

• Castle Hill 
Country Park 

Continue quarterly meetings with Land Trust and new managing partners to ensure 
management of the Country Park continues to meet residents needs whilst protecting 
the integrity and biodiversity of the site. 

Country Park 
Working Group Ongoing 

• Old Sarum 
Community 
Centre 

To establish review and inspection programme with the new committee. 
Deputy Clerk July 2021 

To improve 
communications 
and work 
collaboratively 
with residents 

• Website 
 Select new website provider and progress design and implementation of new website, 
compliant with up to date legislation, including accessibility. 

Communications and 
Community 
Engagement Officer  

March 2022 

• Newsletter and 
Press 

Work with the editor to improve written communications via the Parish Council 
newsletter.  Build relations with external press, such as Salisbury Journal, and create 
press releases to promote the work of the council. 

Communications and 
Community 
Engagement Officer 

Ongoing 

• Social Media 
Continue to develop the Facebook page.  Investigate and establish other social media 
channels, to reach as many residents as possible. 

Communications and 
Community 
Engagement Officer 

March 2022 

To ensure 
appropriate 
financial 
provision is 
made 

• Budget 
Councillors and staff to provide timely and comprehensive feedback to the Clerk, to 
ensure the annual budget can be managed appropriately, and that forecasts and 
provision for future years can be reviewed.  

Councillors and Staff Ongoing 

 
 


