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1. Report Summary 
 

1.1 This report is intended to initiate a discussion about the way the new 
Finance and General Purposes Committee will work. It suggests specific 
areas of work and also ways that the committee can be used to facilitate 
effective co-ordination between the other committees of the council and 
to ensure the smooth running of main council meetings. 
 

 
2. The Specific Work of the Committee Set out in the Scheme of Delegation 

 
2.1. Day to day oversight of the Parish Council's Finances within the established 

budget.  
2.2. Considers reports on financial matters presented by the RFO. 
2.3. Undertakes a periodic review of financial Risk assessment and insurances. 
2.4. Oversees Budget preparation for final approval by the Council. 
2.5. Oversees preparation of the annual return before final approval by the 

council 
2.6. Receives and oversees the response to internal and external audits 
2.7. Undertakes initial action on council responsibilities designated within 

Financial Regulations and not reserved to the full council or delegated to 
another committee. 

2.8. Review of Overall Financial Performance. Makes recommendations for 
improvements to full council. 

2.9. Management of any project or programme specifically delegated to it by the 
Parish Council. 

2.10.  Institute, defend or settle any judicial or quasi-judicial proceedings on 
behalf of the council and engage legal representatives as required. 

2.11. Submits Minutes/Reports to the Full Council  
 
 

3. Points for discussion 
 

3.1 The scheme of delegation suggests that the committee should meet 
monthly around 2 weeks before council meetings. Meeting regularly on 
the first Monday of the month at 7pm would meet this criteria. Would 
this work for committee members and staff involved? 

 
3.2 Meeting on the first Monday of the month poses some timing issues in 

relation to the cycle of the council’s work. In particular monthly 



accounts and payments to be authorised at council may not yet be fully 
ready. I would suggest that if necessary the review of the accounts and 
in particular the important task of verifying the bank reconciliation 
against statements could be delegated to an individual committee 
member to be carried out nearer the time of the Parish Council 
meeting. However the committee as a whole should be involved in 
regularly reviewing expenditure against budgets, even if this means 
using the prior month’s accounts. 

 
3.3 The composition of the F&GP Committee to include the chairs of all 

other committees means that the committee is in an excellent position 
to have oversight of the smooth running of the scheme of delegation 
and be a point of communication and co-ordination between 
committees. Some of this will be formal such as considering the budget 
implications of proposals from committees, some of this will be less 
formal and I think there should be time of the agenda for committee 
chairs to provide a brief oral report on key issues relating to the work of 
their committees. 

 
3.4 It has been the tradition of the council for the chair, vice-chair, clerk and 

deputy clerk to meet prior to Parish Council and review the agenda of 
the meeting. Although there will inevitably be some changes or late 
additions to the agenda, I think it would be good practice for a draft 
council agenda to be considered at F&GP. This will encourage the 
earlier circulation of papers, allowing councillors to more effectively 
prepare for council and will add the input of committee chairs to the 
meeting. I think it would also be helpful for the committee to review the 
action list, providing an interim point of review between council 
meetings. 

 
3.5 Project and programme management will clearly be an evolving area of 

work for the committee.  
Two areas which I believe cut across the work of other committees and 
which the council may wish to consider delegating management of to 
the F&GP committee are reviewing the Parish Plan and the council’s 
technological infrastructure. 

  

 
4.  Recommendations 

The following should be standing agenda items for the Finance and General 
Purposes Committee. Other items will probably come from the Financial 
Regulations, but these were not available at the time of writing. Some other 
items such as budget and annual return preparation and risk assessments will 
only be relevant at particular points of the year. 

4.1 Review of expenditure and income against budget 
4.2 Brief verbal reports from committee chairs on key issues being 

considered by their committees 
4.3 A draft agenda for the forthcoming Parish Council meeting 
4.4 Review of the action list 
4.5 Project Management 

 


