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1. Report Summary 
 

1.1 This report is intended to provide a focus for discussion about how we 
plan the work of the Parish Council over the next four years; co-
ordinating the work of the different committees, allowing the public to 
engage with our work and linking goals to budget setting. 
It proposes using a review of the existing Parish Plan and the drafting of 
new action plans over the 2021-2 year as a way of doing this, combined 
with the setting of a multi-year budget as part of the 2022-3 precept 
setting process. 
 

 
2. Background 

 
2.1 The Parish Council has just approved a new governance structure, and 

this year will be a learning experience as new committees form, and 
start planning both short-term and long term objectives. It will be 
important that the work of the different committees is co-ordinated and 
that sufficient resources are in place to carry out the work. 

 
2.2 The current Parish Plan was written in 2009. Some parts are still 

relevant, and the recent work on the Neighbourhood Plan is a useful 
addition. However our parish has changed considerably over the 
intervening years due to new development and the Parish Plan should 
reflect this and also the current priorities identified by the council. 

 
2.3 The current Parish Plan can be found at http://laverstock-

ford.co.uk/parish-plan.html. 
Ian McDonald has collated the aims set out in that plan with those in 
the Neighbourhood Plan. This is attached as Appendix 1. 
Trudi Deane has prepared an Action Plan reflecting the council’s 
current workload as part of her CILCA course. It is attached as 
Appendix 2. 

 
2.4 The LGRC review recommended that it would be good practice for the 

council to use 3-5 year budget forecasts as part of its budget setting 
and strategic planning process. (Recommendation 6.1.1) 
  
 

  

http://laverstock-ford.co.uk/parish-plan.html
http://laverstock-ford.co.uk/parish-plan.html


 
3. Proposals 

 
3.1 The new committees will clearly need time in the first half of the year to 

form, consider the issues facing them and identify priorities and 
projects.  

 
3.2 Adding new priorities and projects identified by committees could be a 

useful way of bringing their work together in one document to allow 
consultation with local residents and oversight by the Parish Council.  

 
3.3 As consultation is just beginning on the Neighbourhood Plan, it would 

make sense to aim to carry out more formal consultation on the Parish 
Plan in the second half of the year to avoid overloading local residents 
with communication. 

 
3.4 Listing resource implications alongside projects will be useful in 

allowing the council to consider the budget implications of proposals 
and set a multi-year budget. Therefore it would be useful if committees 
are able to provide draft action plans by the time the 2022/3 budget is 
set in January/December.  

 
This is important for both short-term and longer term projects and 
aspirations. If we do not identify budget implications of potential short-
term projects in time for budget setting in December/January, there is a 
risk that work could be delayed to 2023/4 due to lack of funding. Longer 
term budget items can be refined the following year as initial plans are 
developed over the second half of the year, multi-year budgets will 
always be subject to review and refinement. However it would be useful 
to have draft ideas for this year’s budget setting so the council can 
monitor the long term trend of the precept and if necessary make 
decisions to prioritise projects in order to spread the costs between 
different financial years. 

 
 

4.  Recommendations 
4.1 That the council should carry out a review of the Parish Plan over the 

2021-2 year. 
 
4.2 That committees should aim to produce draft action plans with initial 

ideas for projects and priorities for the period up to May 2025 in time for 
budget setting in December/January. These will not be set in stone and 
can be developed or added to in the light of public consultation and 
further investigation. 

 
4.3 That alongside the budget setting legally required as part of the precept 

process, the Parish Council should prepare an outline multi-year budget 
forecasting key predicted items of expenditure and any changes 
anticipated in revenue. 

 
 



Appendix 1 
 

Parish Plan 2021? – Analysis of existing objectives 
 
Draft Neighbourhood Plan Objectives 2021: 
 
1. Preserve and protect the existing open spaces and landscape used and valued by residents and 

visitors. 
2. Conserve and enhance the River Bourne and its environs.  
3. To promote bio-diversity and respond to the Climate Crisis  (wording needs checking- NB)   
4. Encourage the farming community to continue to be a significant part of the parish economy 

and an important contributor to and guardian of the landscape. 
5. Ensure that the community has a say in the location, type and volume of future housing 

development in the parish, whether to meet local needs or a strategic allocation under the Local 
Plan, in order to try to preserve or enhance the distinctive character and semi-rural setting of 
the parish.     

6. Encourage business and industry to make best use of the land in the parish set aside for this 
purpose to the benefit of the parish.    

7. Seek to ensure that any future development in the parish is supported by the implementation of 
a complementary and structured approach to infrastructure.   

8. Support the provision of community services and facilities which benefit the parish, including 
health and wellbeing aspects.    

9. Ensure that neighbourhood plan policies, whilst protecting the setting of our schools in the 
wider landscape, do not unduly restrict them from continuing to provide excellent education for 
the children of our parish and the surrounding area. 

10. Support improvements to public transport and footpath/cycle path links within and between the 
parish and key destinations. 

11. Encourage the implementation of schemes which reduce the impact of traffic within the parish 
without compromising the other objectives.    

 
[IDM NOTE: Objectives 7-10 above might sit better in a revised Parish Plan] 
 
2009 Parish Plan Aims and Issues / Actions: 
 
1. Encourage more people to either walk or use public transport 

a. Improve bus services to meet the needs of residents and encourage greater use. 

b. Investigate the need for a bus service to the railway station and the hospital. 
c. Improve safety for cyclists and walkers. 
d. Support the provision of good public transport services at Old Sarum as the 

area develops. 
e. Make more use for residents of the Park and Ride schemes at Beehive, London 

Road and Petersfinger. 
 
2. Promote and encourage support for Local Facilities serving the four communities of the 

Parish 
a. Support local facilities in the four communities 
b. Ensure there is a provision of local facilities serving Old Sarum. To include provision of 

retail outlets and social amenities. 
c. Re-provide a local Postal Service to Laverstock. 

d. The proposed development in Hampton Park and Old Sarum (ensuring a 
strategic gap between three communities). 

e. Provide active support for planning applications providing retail outlets which reflect the 
wishes of our neighbourhoods. 



f. Ensure the increased number of houses at Hampton Park will be served by a suitable 
Increase in local facilities. 

 

3. To protect the individuality of our four communities whilst remaining a cohesive Parish 
separate from Salisbury City 

a. Promote appreciation of the history and heritage of our communities 
b. Ensure the Parish Plan is validated and continues to be a ‘work in progress’ 

document - responding to changing needs and aspirations. 
c. Promote clubs and activities and seek volunteers/leaders using Parish 

Newsletter and Website 
d. Investigate the possibility of public transport links between communities. 

 

4. Encourage wider concern for the environment in order to give better protection 
a. Improve access to the river and the downs with safe footpaths and cycling routes. 
b. Improve recycling 
c. Protect open spaces and views 

d. Protecting the separateness of the four communities. 
e. Take initiatives to improve the street scene. 
f. Encourage sustainable development. 

 

5. Make roads in the parish safer and quieter, through speed controls and a reduction in 
congestion 

a. Lower speeds on main roads. 
b. Initiate measures to reduce the ‘rat- run’ through Laverstock. 
c. Investigate other methods of traffic calming, camera controlled road signs, 

restricted parking during school day 
d. Review the provision of safe crossing for pupils travelling to and from school. 
e. Encourage alternative forms of transport for pupils travelling to and from 

schools. 
f. Work to resolve resolution of parking issues where they impact on local residents. 

 
6. Do more to involve young people in the community and explore the facilities most needed by children 

and young people in the Parish 

a. Ensure that suitable locations are available for the use of youth clubs and organisations. 

b. Where appropriate support/promote plans for each community to have its own purpose 
built venue for social activities. 

c. Support and encourage volunteers to run clubs and groups. 
d. Seek ways of providing activities in the evenings and weekends where young people can 

socialise and participate. 

e. Seek ways of providing activities for young people after school and weekends, especially 
engaging with existing church/sports/youth clubs. 

 
7. Encourage schools to become more involved with the community and the community 

with the schools 
a. Parish Council will strengthen its links with the schools 
b. Parish Council to sponsor a young peoples’ council. A Council of pupils from the parish with 

representation from all the senior schools. 
c. Work with schools to make school resources available to local residents.. 

d. Encourage pupils to engage with local residents. 
e. Pupils will engage with older people in the local community. 
f. Such an initiative might involve visiting the homes of housebound residents or teaching 

groups of residents how to use a computer. 



 
8. Reduce the incidence of crime and anti-social behaviour and increase the sense of security 

among the residents 
a. Reduce Antisocial behaviour. 
b. Improve awareness of police presence. 
c. Combat Vandalism. 
d. Improve traffic safety. 

 

9. Develop a Community Spirit within and across the four different communities in the Parish 
Background 

a. Strengthen links between and within the communities. 
b. Where appropriate support/promote plans for each community to have its own purpose 

built venue for social activities. 
c. Sponsor a Residents’ Association within each of the communities to champion local issues. 
d. Achieve and maintain a good balance of representation on the Parish Council from the four 

communities, 
e. Seek ways to support vulnerable residents in our parish Communities. 

 
Ian McDonald 

 



Appendix 2 
 
 
LO24  A CiLCA qualified officer can create an action plan for the council. 
 
Laverstock and Ford Parish Council do not currently prepare a formal annual action plan.  I have created this document, based on the current projects and budget 
allocation for the coming year, to help provide focus on the range of activities and some target deadlines.   

Objective Where How Who Target Date 

To provide and 
maintain safe 
spaces for 
residents 
 

• Play Areas 

Maintain a regime of weekly, quarterly and annual inspections. 

Review plans for redevelopment of Wiltshire Council Play Areas and co-ordinate 

handover timetable in line with refurbishment plans. 

Operations Officer Ongoing 

• Public Open 

Space 

Create a formal Tree policy with recommended inspection periods. 

Longhedge Community Open Space – work with developers to ensure works completed 

to specification prior to handover. 

Operations Officer 
By March 

2022 

• Skatepark 
Work with the successful bidder to deliver a finished skatepark and establish an 

appropriate training, inspection and management regime. Operations Officer August 2021 

To improve 

Road Safety and 

work to address 

traffic issues 

• Speeding 

Speed Indicator Device – agree 3 locations with Wiltshire Council Highways as initial 

SID sites.  Review success and investigate additional sites based on residents feedback 

and traffic survey results. 

Community Speed Watch – engage with residents to establish a Community Speed 

Watch team.  Nominate to Wiltshire Police for training.  Monitor progress and assist as 

required.  Monitor success. 

Deputy Clerk 

August 2021 

 

 

 

June 2021 

• Schools Traffic 

Laverstock Schools traffic meetings – continue to work with multi-party group to 

improve school traffic problems on Church Road. 

Councillors and 

Communications and 

Community 

Engagement Officer  

Ongoing 

To improve 

facilities and the 

environment 
• Street Scene 

Street signs – identify sources of, and apply for, grant funding for Street Signs quoted 

by Ringway.  Arrange installation when funds secured. 

Bus shelters – continue with programme of two new shelters per year, identifying grant 

funding opportunities where possible. 

Service Devolution from Wiltshire Council – assess areas due for hand over and 

negotiate appropriate maintenance plan with contractors. 

Deputy Clerk 

July 2021 

 

August 2021 

 

July 2021 

Commented [TLD1]: Some targets will bring new 
responsibilities, such as managing a skatepark.  

Commented [TLD2]: It is important to recognise 
constraints on some actions.  For example Wiltshire Council 
and Wiltshire Police must agree our plans here. 

Commented [TLD3]: High profile problems which are a 
high priority for many residents are important to include in 
the action plan, even when solutions cannot be readily 
identified. 



• Biodiversity 

Swales – work with Abri Community Development Officer to develop community 

project, planting wildlife area at Longhedge, using the grant from Abri Community 

Fund.  Ensure Grant objectives, identified in full in the award notice, are met. 

Operations Officer 

and Communications 

and Community 

Engagement Officer  

By March 

2022 

• Facilities 
Allotments – assess community need and investigate how and where the council could 

provide allotments within the parish.  Report to councillors. 
Operations Officer By July 2021 

To ensure any 

future 

development is 

well designed 

and in keeping 

with the area 

• Planning 

policies 

Neighbourhood plan – submit Neighbourhood Plan to Wiltshire Council for Regulation 

14 consultation.   

Neighbourhood Plan 

Steering Group 
May 2021 

Wiltshire Council to adopt Neighbourhood Plan (Councillors should refer to full 

timetable from NPSG and note possible referendum delays due to COVID backlog). 

Neighbourhood Plan 

Steering Group 

BY December 

2021 

Establish Planning Committee post May 2021 elections. 
Councillors June 2021 

Work 

effectively, with 

credibility and 

integrity as a 

Parish Council 

• Policies and 

Procedures of 

the Parish 

Council 

Adopt revised Constitution, Standing Orders, Financial Regulations and Scheme of 

Delegation prepared by LGRC and modified from councillor feedback. 

Consider applying for General power of competence, if qualification criteria are met. 

Create new committee structure in line with new Scheme of Delegation. 

Assign policy documents for review or creation to new committees. 

Councillors and Clerk May 2021 

To ensure leased 

assets are 

properly 

managed and 

maintained 

• Farm 

 

Agree and sign new Memorandum of Understanding with Riverbourne Community 

Farm, setting out formal terms for assisted funding. 
Farm Working Group 

and Clerk 

July 2021 

 

• Castle Hill 

Country Park 

Continue quarterly meetings with Land Trust and new managing partners to ensure 

management of the Country Park continues to meet residents needs whilst protecting 

the integrity and biodiversity of the site. 

Country Park Working 

Group 
Ongoing 

• Old Sarum 

Community 

Centre 

To establish review and inspection programme with the new committee. 

Deputy Clerk July 2021 

To improve 

communications 

and work 

collaboratively 

with residents 

• Website 

 Select new website provider and progress design and implementation of new website, 

compliant with up to date legislation, including accessibility. 

Communications and 

Community 

Engagement Officer  

March 2022 

• Newsletter and 

Press 

Work with the editor to improve written communications via the Parish Council 

newsletter.  Build relations with external press, such as Salisbury Journal, and create 

press releases to promote the work of the council. 

Communications and 

Community 

Engagement Officer 

Ongoing 

• Social Media 

Continue to develop the Facebook page.  Investigate and establish other social media 

channels, to reach as many residents as possible. 

Communications and 

Community 

Engagement Officer 

March 2022 

Commented [TLD4]: An action to provide 
information/reports.  Further targets can be updated based 
on results.  

Commented [TLD5]: The LGRC review has been a major 
undertaking for the council in the past 18 months.  These 
targets are the final push towards implementing the new 
structure, when councillors are in place following the May 
elections, and the timing of the Annual Parish Council 
meeting. 

Commented [TLD6]: Although some council property is 
leased, under differing terms and conditions, it is important 
that the council still monitors and engages with managing 
partners to ensure an appropriate level of care and service is 
maintained. 

Commented [TLD7]: Having recognised that our website 
is not fully compliant with Public Sector Bodies Accessibility 
Regulations 2018, it is important to note that a change to a 
new provider will require full compliance.   

Commented [TLD8]: A new Communications and 
Community Engagement Officer has been appointed to the 
council in 2021, and these targets are a key part of the 
reasons for creating the post. 



To ensure 

appropriate 

financial 

provision is 

made 

• Budget 

Councillors and staff to provide timely and comprehensive feedback to the Clerk, to 

ensure the annual budget can be managed appropriately, and that forecasts and 

provision for future years can be reviewed.  

Councillors and Staff Ongoing 

 

 
 

Commented [TLD9]: I have included an action to 
emphasise the importance of communicating future needs 
to the Clerk/RFO, for example any training needs highlighted 
as a result of the Skatepark construction mentioned above.  
The creation of appropriate budgets is key to the council 
achieving many of its targets. 


