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LAVERSTOCK & FORD PARISH COUNCIL 
 
Report for Agenda Item 20.128 
 
Subject: Castle Hill Country Park Management Plan. 
Date:   12th December 2020. 
Author: Andrew Prince, Parish Clerk. 
________________________________________________________________________ 
 
1. Report Summary. 
 

1.1 This Report describes the Management Plan that defines the vision and long 
term aims for the Country Park, and details the objectives and actions of the 
Land Trust, working with the Parish Council (the landowner) and the 
managing partners. The new version of the Management Plan has been 
prepared to coincide with the completion of a 99-year Lease of the Country 
Park from the Council to the Land Trust. 

 
2. Background. 
 

2.1 In October 2017 a legal agreement was signed by Wiltshire Council, BDW 
Trading Ltd (Barratt Homes) and Laverstock and Ford Parish Council. This 
agreement or Deed of Variation defined the terms and conditions for the 
transfer of land and funds from BDW Trading to the Parish Council for the 
construction and future management of Castle Hill Country Park. 

 
2.2 The agreement defined the Country Park Management Plan as a plan 

detailing the arrangements for management and securing public access to 
the Country Park, and maintenance of the Country Park Works. The 
agreement requires the Owner (Parish Council) to comply with the 
requirements of the Country Park Management Plan. 

 
2.3 The transfer deed for the Country Park contained the additional provision 

that any amendments or additions to the Management Plan shall be agreed 
by all parties, being the transferor, transferee and Wiltshire Council. 

 
3. The Land Trust.  
 
 3.1 The Parish Council signed a further agreement with the Land Trust in April 
  2019. The Land Trust is a charity that is committed to the long-term  
  sustainable management of open space. The Land Trust would construct the 
  Country Park and on completion they would accept a Lease of the Park from 
  the Parish Council. 

 
3.2 During the construction phase several amendments were made to the 

Country Park Planning Permission and they were agreed by the Planning 
Authority as Non Material Amendments. At the same time the Management 
Plan was rewritten to reflect the experience and practice of managing the 
park during its first 20 months of operation. All changes and amendments 
were made after regular meetings and with the agreement of the Parish 
Council Country Park Subgroup of Councillors. 
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4. Recommendation. 
 

4.1 The latest version of the Castle Hill Country Park Site Management Plan for 
2020-2025 was submitted for approval on 27th November 2020. The Plan is 
attached to this Report. 

 
4.2 It is recommended that the Council approve the Castle Hill Country Park Site 

Management Plan dated 27th November 2020, and recommend its approval 
to the other parties. 
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0.0 PURPOSE OF THE PLAN 
 

This plan sets out the long term vision and aims for the Country Park and details the objectives 
and actions the Land Trust will work towards with the land owner and partners in a 
community-focussed approach for the benefit of the local community in order to meet those 
aims. The plan is a working document used to aid effective management of the site and: 

x Promote the use of, interest in and support for the Country Park 
x Guide future management and ensure continuity  
x Guide the prioritisation and programming of work 
x Aid a comparable approach at different Land Trust sites 
x Identify and attract additional resources where necessary 

 

0.1 Vision 

A welcoming place for all to enjoy, the Country Park provides:  

x an attractive high quality greenspace with good links to the surrounding communities 
x a range of activities and experiences for the local community to participate in that 

have a positive impact on their health and wellbeing 
x opportunities to learn about local natural and historic heritage and develop new skills 
x a place where social and economic value is created 

0.2 Aims 
 

The aims for the Country Park link with the Land Trust’s 5 charitable aims, which when 
delivered generate social and economic value: 
 
1. Health 

The Country Park will benefit the physical and mental health and wellbeing of users by 
providing space for relaxation, recreational opportunities and accessible facilities. 

 
2. Environment and biodiversity 

The Country Park will support wildlife, making a positive contribution to biodiversity 
through long-term habitat management. 

 
3. Education and training 

The Country Park will host opportunities for all ages to engage with nature, learn and 
develop new skills. 
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4. Community cohesion 
The Country Park will be a focal point for nearby residents, bringing people together in a 
variety of ways. The Managing Partner will work towards actively involving local groups 
and individuals in the management and enjoyment of the site. 
 

5. Economy 
The Country Park will boost the local economy by: 
x providing a venue for small businesses to develop appropriate activities 
x providing an attractive outdoor space for relaxation and increasing employee 

wellbeing 
x utilising local companies for contract works wherever possible 
x supporting inward investment initiatives that complement the site 

 

1.0 INTRODUCTION 
 

1.1 Site location 
 

The Country Park lies between the City of Salisbury and the villages of Laverstock and Ford, 
fringing the recent residential developments of Riverdown Park and Hampton Park and the 
older Bishopdown Farm residential development. 

1.2 Site ownership 
 

The 55 hectare Country Park is owned by Laverstock and Ford Parish Council and leased to the 
Land Trust on a 99 year lease. 

1.3 Site history 
 

The site was previously used for arable farming. Planning permission was granted by Wiltshire 
Council (the Local Planning Authority) for the new 500 dwelling residential developments of 
Riverdown and Hampton Park in 2014 and creation of a country park on the adjoining area 
was a condition of this permission. 

During the development large quantities of chalk spoil c.90,000 tonnes were stored on part of 
the land that was to form part of the park. It became apparent that this could not be disposed 
of off-site and a new planning application was submitted to allow for re-profiling the spoil and 
the redesign of the Country Park. 

Planning permission for this revision was granted in October 2017 and a Deed of Variation and 
Supplemental Deed under Section 106a of the Town and Country planning Act 1980 placed 
obligations on the Parish Council, as the future owner of the Country Park, to create the 
country park in line with the planning permission and to manage it for public access in 
accordance with an approved management plan. 
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Ownership of the Country Park was transferred from the developer to Laverstock and Ford 
Parish Council in June 2019. The Parish Council contracted the Land Trust to project manage 
the capital works required to create the County Park from 2019-20 and once created to take 
a 99-year lease for the management of the site. 

The Land Trust engaged River Bourne Community Farm to act as Clerk of Works for the Park 
creation and soft landscaping works through the employment of a temporary part-time 
Ranger who led the day-to-day delivery and oversaw the hard landscaping works contractor 
(idverde - Europe’s leading provider of landscape construction projects). 

1.4 Project partners and stakeholders 
 

Laverstock and Ford Parish Council (Landowner) serves the civil parish of Laverstock, on the 
northeast and eastern outskirts of Salisbury, Wiltshire. The Parish incorporates the villages of 
Laverstock and Ford, the eastern half of the former manor of Milford, the ancient settlement 
of Old Sarum, and part of the Hampton Park district on the edge of Salisbury.  The parish's 
main settlement is the suburban village of Laverstock, having a population of around 3,000 in 
2011.  

Laverstock and Ford Parish Council has worked with the Land Trust since 2018 to support the 
creation and ongoing development of the Country Park. 

The Land Trust (Leaseholder) is a national charity that is committed to the long term 
sustainable management of open space for community benefit.  Its vision is to improve the 
quality of people’s lives by creating sustainable, high quality green spaces that deliver 
environmental, social and economic benefits.   

The Land Trust manages the Country Park in partnership with its appointed Managing Partners 
(as below) who are responsible for the day-to-day site management and community 
engagement. 

Wessex Grounds Services (Joint Managing Partner – Responsible for site operations) 

Wessex Grounds Services (WGS) are green infrastructure specialists with over 30 years 
collective experience in creating and maintaining inspiring outside spaces for people to enjoy. 
WGS provides a complete range of grounds maintenance and landscaping services to local 
authorities, businesses, schools and domestic customers, with clients in Somerset, Dorset and 
Wiltshire. 

WGS is an established Managing Partner for the Land Trust and won the Trust’s Most 
Improved Space of the Year Award in 2019 for its work at Osprey Quay, Portland.  WGS has a 
local employee based just outside Salisbury and a depot in Milborne St Andrew from which to 
service the Country Park’s site operations. 
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Wiltshire Wildlife Trust (Joint Managing Partner – Responsible for Community Engagement) 

Wiltshire Wildlife Trust (WWT) was set up in 1962 to take action to protect the natural 
environment. Since then the Trust has grown to become one of the UK’s leading 
environmental charities, working to create a sustainable future for wildlife and people. 
 
WWT is a key land manager across Wiltshire and manages the nearby Cockey Down Nature 
Reserve.  The Trust has a dedicated Wild Landscapes team specialising in helping communities 
engage with and transform their local landscape and this expertise will be employed to 
generate broad community involvement at the Country Park. 

1.5 Site management  
 

The Land Trust works in partnership with local Managing Partners, community groups and 
contractors who carry out the day-to-day management and practical maintenance of our 
greenspaces, such as habitat management and inspections, engaging with the local 
community and the organisation and running of events and activities. 

Our Managing Partners are selected for their competence and ability to meet our charitable 
aims and are a range of organisations including Local Wildlife Trusts, TVC, Groundwork, RSPB, 
Woodland Trust, National Trust, local authorities, community associations, charities, 
greenspace contractors and Friends of Groups. 

1.6 Action planning 
 

An annual action plan has been developed to guide the delivery of our objectives for the Park.  
The action planning process as a whole is designed to provide a logical framework for decision 
making, with a clear link between actions, objectives, aims and our vision for the site.  This 
helps us to make the most effective use of limited resources and identify where external 
funding will be needed to achieve some of our objectives. The actions are reviewed quarterly 
and the action plan is updated annually (or as necessary) in response to new opportunities or 
changes on site. 

1.7 Monitoring and review 
 

Progress of the Managing Partner, towards our objectives for the Park will be discussed at 
quarterly meetings with the Land Trust and the Parish Council.  A more formal annual review 
takes place each year which measures the outcomes of the Managing Partner’s work against 
the Land Trust’s Key Performance Indicators and sets targets for the coming year.  This creates 
an opportunity to measure success, identify any obstacles and set positive goals for the future. 
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1.8 Statutory designations 
 

There are no statutory designations within the Country Park. 

Outside the Park 

x The River Bourne (part of the River Avon System SSSI) borders the north east boundary 
x Approximately 1.2k east of the boundary is Cockey Down SSSI. 
x Approximately 0.5km North West of the boundary is Old Sarum (Iron Age Hillfort) 

Scheduled Ancient Monument and its associated Conservation Area. 
x Approximately 1.2km west of the boundary the River Avon part of the River Avon 

System SSSI and Avon Valley Local Nature Reserve. 

1.9 Public Rights of Way 
 

Footpath LAF011 runs for a distance of approximately 140m (westerly and then southerly) 
through the Western end of Compartment 2. 

Outside the Park 

x Bridleway (SALS1) ‘St Marks Path’ adjoins the Western boundary 
x Restricted Byway (LAF017) runs externally between the main Country Park area and 

the western extension area. 

1.10 Other designations 
 

x Identified as an Area of Special Archaeological Significance in the Wiltshire Local Plan 
x Identified Water Source Catchment Area within the Hampshire Avon catchment 

1.11 Easement 
 

An Esso oil pipeline crosses the Country Park from the Greentrees car park to the South of the 
Dog Agility area. The pipeline is indicated by marker posts at the boundaries and an earth 
beetle bank formed along the length of the pipeline between the Dog Agility Area and the 
Community Growing Area. When planning works which could involve crossing or working 
within 50m of the pipeline it is important that sufficient time for approval by the Pipeline 
Operator is allowed prior to works commencing. In some circumstances this can take up to 13 
weeks. A minimum of 3 working days prior notice must be given to the Pipeline Agent (Fisher 
German) before commencement of any approved works within 3m (10ft) of the pipeline. 

1.12 Awards 
 

There is an ambition to achieve The Green Flag Award for the Country Park. 
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2.0 A WELL-MANAGED AND WELCOMING PLACE 

2.1 Site access and parking provision 
 

The Park is well connected to the surrounding area with a series of access points. Within the 
Park there is a network of well used paths, including surfaced paths. There are two car Parks: 

x Saunders Avenue - Near Greentrees Junior School (tarmac surface/19 car spaces) 
x Ford Road - Midway between Merrifield Road and Old Sarum Farm (stone surface/23 

car spaces) 

2.2 Equality of access 
 

The surfaced paths have been designed to make the site more easily accessible for people in 
wheelchairs or with limited mobility. 

2.3 Visitor facilities 
 

x 2 car parks (1 on Saunders Avenue and 1 on Ford Road) 
x cycle racks within the car parks (3 at Saunders Avenue and 5 at Ford Rd) 
x dog agility and exercise area 
x 2 woodland mountain bike tracks and a pump track 
x picnic tables and benches 
x park shelter 
x labyrinth 
x earthwork play mounds 
x community growing area 
x trim trail 
x 3 walking/jogging trails of varying lengths 
x horse riding trail 
x Pillars and Pavers Trail 

2.4 Signage and interpretation 
 

x Large Welcome Sign (at both car parks) 
x Small Welcome signs (at other entrances) 
x Information posts (at other entrances) 
x Way-markers (along trails) 
x Interpretation Panels 

o Habitats & wildlife, site map and notice board (at trail start/information point) 
o Archaeology (at the earthwork play mounds) 
o Old Sarum Airfield (at the viewpoint above the WWI Memorial Woodland) 
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3.0 BIODIVERSITY AND LANDSCAPE MANAGEMENT 
 

The Country Park provides an important and valuable contribution to the broader landscape 
setting of the area and is able to link with other areas to provide well connected networks of 
green spaces and corridors which are extremely valuable to wildlife. 

3.1 History 
 

The Country Park land had previously been used for arable farming and therefore had little 
significant ecological interest other than on the steeper slopes that had remained grassland 
or woodland. Since farming ceased in about 2013 biodiversity across the site has increased as 
ruderal colonisers have taken the place of crops and natural succession has followed. 

3.2 Habitats & Soils 
 

The park is divided into 6 compartments based on the various habitats: 

1 - Arable reversion to chalk downland (along the ridge) 
2 - Seeded meadow (on chalk spoil from the residential development) 
3 - Woodland (along the lower ridge slope) 
4 - Grazed grassland paddocks 
5 - Orchards 
6 - Scrub blocks 

 
There are also a number of boundary and internal hedgerows. Soils are mostly free draining 
calcareous loams with some neutral and acid soils on the high plateau. 

3.3 Woodland  
 

There are two areas of established deciduous woodland along the North facing scarp slope 
and these will be managed to maintain a mixed age structure woodland.  Common Ash 
Fraxinus excelsior is a predominant species and this will be monitored and managed 
appropriately as Ash dieback disease takes effect.  As part of the centenary commemorations 
to mark the end of the First World War a new community memorial woodland was planted in 
2019 linking the existing woodlands to create in time a coherent ecological woodland corridor. 

3.4 Hedgerow and scrub 
 

Existing hedgerows and scrub around the perimeter of the site will be retained and managed. 
Further encroachment of scrub into the chalk grassland will be prevented. 
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3.5 Grassland 
 

The grasslands will be managed via four main management regimes: chalk grassland 
restoration, meadow management, grazed pasture and amenity grassland maintenance. 

3.6 Community Growing Area and Orchards 
 

A longer term aim is to establish a community growing project within the Park. In the interim 
the planned location for this is being managed as a wild bird and nectar crop and has been 
sown with two seed mixes: 

x Wild Bird Mix species including: Millet, Grain Sorghum, Spring Triticale, Linseed, Bittern 
Kale (Combicoat), Quinoa, Corn Cockle, Phacelia, Crimson Clover and Vetch. 

x Pollen and Nectar Mix for insects which includes Common Knapweed, Red Clover, 
Crimson Clover, Vetch, Sainfoin, Alsike Clover, Lucerne and Bird's-Foot-Trefoil. 

The planting of two orchards will be completed in the winter 2020/21 planting season with a 
mix of 60 heritage apple tree varieties (including dessert, cooking, cider and crab apples) pears 
and assorted stone fruit. 

3.7 Infiltration Basins 
 

The six infiltration basins will be managed to function as part of a Sustainable Urban Drainage 
Scheme (SuDS) with litter and debris removal and scrub succession prevention. Bright’s Pond 
edge seed mix has been sown within the basins. This mix is designed for areas subjected to 
temporary water-logging and for wetter areas on the banks of ponds, lakes or rivers. It is good 
for stabilising banks and includes flowering plants to promote insect life. 

3.8 UK Biodiversity Action Plan (BAP) species 
 

Site management will minimise disturbance to Skylark breeding areas in the nesting season. 

3.9 Environmental management 
 

The Park aims to have a positive impact on the environment. The environmental impact of 
site management activities will be taken into consideration. The use of herbicides will be kept 
to the minimum and peat will not be used.  

3.10 Archaeology 
 

Site management will protect archaeological and heritage assets. 
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4.0 HEALTH AND WELLBEING 
 

The Country Park will encourage healthy exercise for all in the community through the 
provision of appropriate facilities (sections 2.3 and 2.4 above) and activities, commensurate 
with available resources.  

 
 

5.0 TRAINING AND EDUCATION 

5.1 Environmental education 
 

With the variety of habitats and features on site the Country Park is an ideal location for 
delivery of environmental education activities. We aim to develop links with local schools 
within close walking distance, particularly Greentrees Primary and Junior Schools and St Marks 
School, commensurate with available resources. 

River Bourne Community Farm already has educational visits to their site nearby (1.5 miles) 
and there may be opportunities for the Farm to use the County Park on licence. 

5.2 Practical conservation 
 

There is a small but active volunteer group and we aim to increase the size of this group and 
broaden the range of volunteering opportunities available, commensurate with available 
resources. 

5.3  Forest School 
 

There is limited mature woodland in two blocks. The larger eastern block is used for Mountain 
Biking. The smaller western block is predominantly Ash and with the presence of Ash Dieback 
disease access is not encouraged.  A Forest School is therefore not currently feasible but plans 
to develop a woodland glade area at the southern end of the eastern block would create a 
potentially suitable site and this will be reviewed when appropriate and is subject to additional 
funding. 
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6.0 COMMUNITY COHESION 
 

6.1 The involvement of the local community is at the heart of our plans for the management and 
development of the Country Park. With the limited funding available it is important that many 
of the activities are supported and led by volunteers and specific interest organisations if the 
Country Park is to be used to its full potential. 

6.2 Parish Council 
 

The Land Trust and its Managing Partner will meet quarterly with the Parish Council’s Country 
Park sub-group  

6.3 Friends Group 
 

The establishment of a ‘Friends Group’ will be encouraged to provide additional site 
management resources and help secure additional funding to further enhance the Park. 

 
To avoid confusion on social media and the internet etc. the group’s naming will avoid The 
Friends of Castle Hill Country Park which is already the well-established name of an existing 
group in Leicester. 

6.4 Community Growing Group 
 

The establishment of a Community Growing Group will be encouraged to develop the 
community growing area and orchards subject to additional funding. 

6.5 Mountain Bike Group 
 

A small active party of young volunteers has built the mountain bike trails and Pump track on 
site. The formation of a constituted Mountain Bike Group to operate the trails will be 
furthered, subject to compliance with specific ecological protection recommendations from 
Herdwick Ecology for minimising disturbance to Badgers. 

6.6 Other Groups 
 

Links to existing local groups such as dog walkers, horse riders and special interest 
organisations will be encouraged. 
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7.0 ECONOMIC BENEFITS 
 

The Country Park will boost the local economy by supporting local businesses, providing an 
outdoor space for relaxation increasing employee productivity and utilising local contractors 
whenever possible. 

7.1 Employment 
 

Management of the Country Park will contribute to employment via the Managing Partners 
activities. 

7.2 Support of Local Businesses 
 

Goods and services will be sourced locally whenever possible in accordance with the Land 
Trust procurement policy. 

 
8.0 MARKETING AND COMMUNICATION 

 
Marketing and communication activities for the Country Park will be aimed at: 

x Encouraging use by local residents in preference to travelling to more ecologically 
sensitive sites 

x Encouraging use by members of the local community who rarely visit the countryside 

x Raising awareness of events, site activities and management issues 

This will be achieved by use of social media, press releases and articles in local publications 
and through community events. 
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9.0 OBJECTIVES 
 

 
Objective 1a - The Park is welcoming, safe and accessible to all 
 
� Accessible routes available for people of all abilities 
� Signage helping people to navigate the site 
� Interpretation helping visitors understand the site’s natural heritage and history 
� Site safety checks and arising actions completed 
� Site risk assessment completed 
� Risk assessments for activities and events completed 
� Site Emergency Plan in place 
� Tree safety inspections undertaken 
 

 

 
Objective 1b - The Park is well managed 
 
� Action plan used to implement the management plan 
� Quarterly Review Meetings held to identify any issues an ensure good communication 

between the Land Trust, the Parish Council’s Country Park sub-group and managing partners 
� Informal meetings held via MS Teams/on site on an ad-hoc basis as necessary 
 

 

 
Objective 1c - The Park is well maintained and clean 
 
� Litter cleared regularly 
� Dog owners encouraged to be responsible and help keep the site clean 
� Vandalism/graffiti repaired/removed as necessary 
� Paths useable and sight lines open 
 

 

 

 
Objective 2 - Maintain and Improve the Biodiversity, Habitats and Landscape 
 
� Woodland - manage to maintain diverse age structure 
� Scrub – manage to provide a grassland/scrub mosaic and to prevent encroachment 
� Hedgerow – manage to maintain structural diversity and vigour 
� Grassland and Meadowland - manage to improve diversity 
� Arable and Orchards - establish and manage 
� Gather data to monitor management and ecological improvements 
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Objective 3 - Promote Health and Wellbeing  of the local community 
 
� Outdoor recreation is encouraged 
� Maintain and improve facilities for outdoor activities where possible 
� Create volunteer opportunities 
� Encourage community groups to get actively involved 
 

 

 
Objective 4  - Education  
 
� Develop links with local schools and educational partner organisations 
� Develop skills of volunteers through training opportunities 
 

 

 
Objective  5 - Community Engagement 
 
� Support establishment of a ‘Friends Group’ 
� Encourage formation of a Community Growing Group 
� Support formalisation and growth of the Volunteer Group 
� Support formalisation and growth of the Mountain Bike Group 
� Develop links with local interest organisations 
� Encourage use of the Country Park for community events & activities 
 

 

 
Objective  6 - Economic Benefits 
 
� Support employment through the Managing Partners’ activities 
� Use local suppliers and businesses wherever possible 
 

 

 
Objective  7 - Marketing and Communications  
 
� Use social media, press releases and articles in local publications to inform and engage 
 



 

  

Appendix A:  Site Management Area, Compartments & Features

 



 

  

Appendix B: Land Trust KPIs 

The Land Trust KPIs 

The Land Trust is committed to fulfilling its core aims. They can be summarised as follows: 

x Help to improve the health of the population 

x Provide an educational resource, taking learning out of the classroom 

x Support economic prosperity in the locations around our sites 

x Encourage community cohesion through the inclusive use of our sites 

x Enhance the natural environment 

To understand the extent to which each site is contributing to these aims a set of Key Performance 
Indicators (KPIs) has been developed for each aim. The KPIs provide a framework to objectively assess 
sites and will inform the target setting and vision for each site. 

Each core aim has a KPI definition from 0 to 5. A KPI of 0 means the site is making no contribution to 
the achievement of the core aim, whilst a KPI of 5 indicates the site is having a significant impact. 

Progressing Against KPIs and Measuring Success 

The KPIs will guide the annual target setting and vision for each site. The KPIs themselves do not 
dictate what must be done, recognising the diverse nature of each site. The KPIs do however provide 
the site characteristics for each level across the core aims. Sites are unlikely to achieve the same level 
across each of the core aims e.g. a site might score Level 4 for Environment and Level 1 for Economy. 

It is not expected that every site should be progressing to a Level 5 for each core aim. For many sites 
achieving a Level 5 would be unsuitable and/or impractical. Performance will instead be judged against 
the specific targets agreed for each site.  

Managing Partners Aspirational KPIs for Castle Hill Country Park 2020-25 

Criteria Current Score Aspirational Score 2020-25 

Health 2: Provision of basic health 
related facilities 

3 : Formal delivery of health activities 

Education 2: Opportunities for self-
directed learning available 

3: Formal learning opportunities available 

Economy 2: Small direct contribution 
to the local economy 

2: Small direct economic contribution to 
the local area 

Community Cohesion 2: Small positive impact on 
community cohesion 

4: Locally important hub for encouraging 
and facilitating community cohesion  

Environmental 3: Measurable positive 
contribution to biodiversity 
and conservation 

4: Significant environmental and 
biodiversity qualities 

Total Score:  11 16 

 



 

  

Appendix C:   Interpretation Panels: Airfield, Archaeology, Habitats & Wildlife (Drafts) 

 



 

   



 

     



 

  

Appendix D – Indicative Annual Action Plan 2020-2025 

 Objective Action  Priority 
(1-3) 

Frequency Quantity  Lead*  
 

Achievement Indicator 
  

*Lead key: 
MPO = Managing Partner Site Operations 
MPE  = Managing Partner Community Engagement 
LT = Land Trust | PC = Laverstock & Ford Parish Council 

Health &
 Safety and Facilities M

anagem
ent 

1 A Well-Managed, Welcoming & Safe Place 
1a The Park is welcoming, safe and accessible 
 Whole site inspection incl. paths, trees, 

boundaries habitats, recreational facilities, 
fencing & signage.  
� High Season (HS) March-October 
� Low Season  (LS) November-February 
 
Maintenance of the above 

1  
 
 
� Weekly 
� Fortnightly 
 
As required 

 
 
 
35 
8 

MPO Inspection completed & actions achieved  
 
 
 
 
 
Facilities safe, well maintained & 
accessible 

Risk assessments completed for all 
activities, events and site works (RA 05) 

As required - MPO/MPE 
as applicable 

Risk assessments completed 

Annual LT/MP site inspection Annual 
  

1 
 

MPO, LT Inspection completed & actions achieved 
Annual Health & Safety checklist (HS16) Checklist completed & actions achieved 
Emergency plan review Plan up to date 
Independent trim trail inspection LT Survey conducted & actions achieved 
Independent tree safety survey  5 yearly 

1b The Park is well managed 
 Attend quarterly partners meetings 1 Quarterly 4 MPO, MPE, LT, PC Meetings held & actions achieved 

Cleansing 

1c The Park is clean & tidy 
 General litter picking 1 

 
� HS Weekly 
� LS Fortnightly 

35 
8 

MPO Park tidy & litter free 
4 dog bins emptied & waste storage Dog bins emptied & waste stored in 

transfer container at Ford Road Car Park 
according to schedule 

Dog waste transfer container and 110 litre 
litter bin at FRCP emptied 

idverde Transfer container & waste bin emptied 
according to contract 

Graffiti/Fly-tipping removed As required - MPO Graffiti /fly tipping removed 
Anti-social behaviour/damage actioned ASB reported & damage repaired 



 

  

Habitat M
anagem

ent 

2 Maintain and Improve the Biodiversity and Landscape 
2a Trees and Woodland 
 New parkland trees (Cpt.2) 

� keep guards weed free.  Replace 
damaged guards & dead trees 

1 Annually 
20/21-23/24 

135 trees MPE Trees successfully established 

New Memorial Woodland (Cpt.3d) 
� keep guards weed free. Replace 

damaged guards & dead trees 

0.7 ha Woodland successfully established 

Mature woodlands (Cpts 3a.b.c.) 
� remove dead/dying Ash trees 
 

 
As required 
 

3.0ha 
- 

MPO 
 

Absence of dangerous trees 
 

� plant alternative native species 1 - MPE Replacement trees established 
Southern edge of Western wood 
� prevent encroachment onto grassland 
 

3 Annually as 
required 

0.2ha Encroachment controlled with scalloped 
edges. 

2b Scrub and Hedgerows 
 Scrub in Cpt. 1 (25.2ha) 

� cut, remove & treat stumps 
2 6 yearly sub-cpt 

on rotation  
4.2ha MPO Scrub maintained at c.15% of grassland 

Perimeter scrub in Cpt.1 (0.6ha) 
� coppice as necessary 

5 yearly as 
required 

0.05ha Diverse aged scrub belt maintained 

Hedgerows 
� trim roadside visibility splays 
� trim others on 8 year rotation 

 
Annually 
As required 

 
116m 
100m 

Visibility splays maintained & varied 
hedgerows 

2b Community Growing Area and Orchards       
 Community Growing Area  

� maintain as Wild Bird Mix crop until 
community project established 

� spot treat invasive weeds 
 

2 Bi-annual 
 
 
As required 

0.3 ha MPO Bird mix crop established & maintained. 
(Flail, cultivate & reseed in winter) 

� establish and support community 
growing project 

3 Project subject 
to additional 
funding bid 

0.3ha MPE Community project established 

Orchards 
� weed, maintain mulch mats & guards 
� replace mats, guards & dead trees 
 

1 Annually 
20/21-23/24 

120 fruit 
trees 

Orchard established & maintained 



 

  

  

Habitat M
anagem

ent 

2c Grassland management 
 Chalk Grassland – Cpt. 1 (25.2ha) 

� mow 3ha of total area  
� collect and compost 

2 Annually in  
autumn/winter 
as required 

 
3ha 

MPO 
 

Floristically diverse chalk grassland 
maintained 

Amenity mowing – high use areas: 
� mow & strim dog agility area, trim 

trail, car park verges & picnic area  

1 Monthly in 
growing season 
8 cuts p.a. 

0.75ha Areas mown & tidy 
 

Amenity mowing – med. use areas: 
� horse trail, path edges in Cpt. 2, play 

mounds & labyrinth 

2 6.2km 

Meadows Cpt 2 
� cut, collect grass & compost 
� spot treat invasive weeds 
� spot treat Ragwort 
� hand pulling & mowing 

Annually in 
autumn/winter 
As required 
May 
July 

5.4ha Biodiversity maintained & improved 
Free of perennial weeds 
Ragwort controlled 

Grazing Paddocks (4.69ha) 
� oversee winter grazing period 

3 Fortnightly 
during grazing  

- Licence compliance 
Biodiversity improving 

Infiltration basins (0.66ha) 
� cut & remove vegetation 
� remove/spot treat notifiable weeds 

(Creeping & Spear Thistle, Ragwort) 

1  
September 
As required 
 

6 Basins clear of weeds & saplings 

� remove Italian Alder seedlings and 
other invading tree species 

Annually as 
required 

- MPE 

2d Ecological survey data  
 Develop new partnerships and support 

activities to update ecological records for 
the Park 

2 Plan period 55ha MPE Ecological records created & stored.  
Volunteers gain survey & species ID skills 

Undertake ecological assessment to 
evaluate habitat status and guide 
management prescriptions for each 
habitat in the management plan. 

1 2021 Ecological assessment completed & 
management prescriptions established 



 

  

Com
m

unity Engagem
ent 

3 Promote the Health and Well-being of the Local Community 
 Support & develop existing volunteer group 1 2020-25 - MPE Active volunteers group 

Encourage the establishment of a 
Community Growing Group 

3 Project subject 
to additional 
funding bid 

Active community growing group 

4 Provide opportunities for Training and Education 
 Develop links with schools and educational 

organisations 
3 2020-25 - MPE Park being used for educational activities 

Facilitate training in conservation skills with 
volunteers group 

2 Volunteer skill base increasing 

5 Encourage Community engagement, bringing people together 
 Encourage establishment and development 

of a ‘Friends Group’  
1 2020-25 - MPE Active Friends of Group 

Establish links to existing local interest 
groups e.g. dog walkers, horse riders 

Active user groups 

Encourage dog owners to be responsible Minimal dog fouling  
Refresh information on site notice board Fortnightly as 

required 
Community aware of site activities & 
requirements 

Encourage use of the country park for 
community events and activities 

2 2020-25 Usage numbers monitored 

Complete community hedge planting, 
orchard planting & tree planting in dog 
agility area & young planting beat-ups 

1 winter 2020/21 
planting season 

10m 
120 trees 
5 trees 

Community plantings & beat-ups 
completed 

6 Generate direct and indirect economic benefits for the Park and local area 
 Support employment through managing 

partner’s activities and use of local 
suppliers/businesses wherever possible 

1 2020-25 - MPO, MRE, LT Employment supported & local 
suppliers/businesses used wherever 
possible 

Fundraising & grant applications 2 2020-25 MPE, LT Additional resources generated 
7 Marketing and Communications 
 Social media, website, press releases & 

articles 
3 2020-25 - MPE, LT, PC Site profile & awareness sustained. 

Social media & webpage up to date 



 

  

Appendix E – Managing Partners indicative 5-year site budget 2020-25 (excl. VAT) 

Funding Arrangements 

The site is funded through the sum of money (the endowment) provided by the Developer to the 
Parish Council and passed to the Land Trust along with the lease of the land. This sum (which is 
specifically for the management of the Country Park) is added to the Land Trust’s investment portfolio 
and the interest it earns produces an income for the management of the site in perpetuity. 

Responsibility for the capital replacement of infrastructure remains with the Parish Council as 
landowner. 

The budget provided through the endowment is £73,561 over the first five years as set out below. 

 

Budget Item Year 1 Year 2 Year 3 Year 4 Year 5 Total 

20/21 21/22 22/23 23/24 24/25 

Site costs 5,105 5,462 5,550 5,639 5,255 27,011 

Staff costs 8,945 9,124 9,306 9,493 9,682 46,550 

Managing Partner Total 14,050 14,586 14,856 15,132 14,937 73,561 

Additional Land Trust site costs 2,424 2,217 2,283 2,350 2,896 12,170 

Total Site Budget 16,474 16,803 17,139 17,482 17,833 85,731 

 
  



 

  

Appendix F - Castle Hill Country Park - Code of Conduct 
 

 


