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1. Report Summary 
  

1.1 This report recommends that the Parish Council engage Keelys LLP 
under their Employment Healthcheck Plan to provide professional advice 
to the Personnel Committee for one year for a fixed fee of £1,500 + VAT. 
 

 
2. Background 

 
2.1 The parish council has some personnel policies in place such as 

disciplinary, grievance, and sickness/absence, but others have been 
identified as missing such as whistleblowing and safeguarding. 
 

2.2 There is no current policy in relation to performance management for 
the clerk or other staff and no formal procedures are currently in 
operation.  

 
2.3 The parish council has indicated its intention to work towards the 

general power of competence and as this requires a fully qualified clerk 
this will require a further restructuring of roles within the staff team. 

 
2.4 There may be situations relating to these and other matters where it 

would be appropriate for the personnel committee to take advice from 
independent professional advisors. 

 
3. The Keelys LLP Employment Health Check Plan 

 
3.1 The plan covers a review of the employment documentation to ensure 

that it is up to date and comprehensive and draft new documentation as 
necessary. We would provide any policies or procedures that are 
currently missing. This would then provide a firm foundation for dealing 
with future employment issues. We would then keep this 
documentation under review on an ongoing basis and provide updates 
of any changes needed as a result of legal developments. 

  
3.2  The plan also provides unlimited advice on employment issues. This 

could be given by e-mail, telephone, letter or in a meeting, depending 
on preference and the complexity of the particular issue.  
 

  



 The following are some examples of the issues employers usually 
require advice on: 

  
· Disciplinary procedures 
· Grievance procedures 
· Poor performance 
· Sickness absence 
· Redundancies and restructuring 
· Discrimination 
· Rights to time off 
· Settlement agreements 

  
3.3  Please note that the cost of defending employment tribunal or court 

proceedings is not included in the cost of the Employment Healthcheck 
Plan but we offer legal expenses insurance in this regard if you are 
interested. 

  
3.4  Keely’s also provide access to a library of precedent documents and 

will send emails on any key employment changes that you need to be 
aware of. 

 
3.5 The plan is provided at a fixed yearly cost of £1,500 plus VAT for 

organisations of the Parish Council’s size. 
 

4.  Recommendation 
4.1 That the Parish Council engage Keely’s LLP via their Employment 

Healthcheck Plan to provide advice to the Personnel Committee. 


